The Modern Pharmacy Start-Up: A Step-by-Step Guide for Ambitious Entrepreneurs

Your Vision, Your Pharmacy

You bring expertise, innovation, and a unique vision to modern pharmacy care. This guide is crafted for
you—the next generation of pharmacy owners ready to shape the future of community healthcare.
Achieving your goal requires structured planning, and while there are many steps, the path is clear with
the right support.

Below is a practical, step-by-step overview to help you begin your journey.

Step 1: Develop Your Business Plan

Begin by building a comprehensive business plan. This is your strategic foundation—a living document
that captures your goals, outlines your market strategy, and organizes your financial expectations.
Include:

e Executive summary with your practice vision

e A company description highlighting what makes your pharmacy distinct

e Market analysis examining local demographics, competitors, and growth opportunities
e Clear articulation of services, products, and clinical offerings

e A marketing and sales plan to reach and retain your target patients, and connect with local
prescribers

e Financial projections detailing expected revenue, expenses, and profitability over three to five
years

A robust business plan will guide your decisions and is essential for securing financing.

Step 2: Assess Financial Requirements and Secure Funding
Identify and tally all start-up expenses. Carefully plan for:

e Leasehold improvements and renovations

e |nitial inventory purchases

o Pharmacy software, fixtures, and equipment

e Licensing, permits, and accreditation fees

e Professional fees for legal and accounting support

Evaluate your financing options—traditional banks, credit unions, or specialized healthcare lenders.
Remember, lenders will rely on your business plan, so accuracy and detail are vital. Ensure you have
enough working capital to support operations for at least the first 6-12 months, as revenue growth may
take time.




Step 3: Choose the Right Location
Selecting your site is a critical decision. Assess locations by considering:
¢  Community demographics: Does the surrounding population align with your target patient base?

e Accessibility and visibility: Is your space easy to find and convenient, with ample parking and
transit options?

e Proximity to prescribers: Being near clinics or hospitals can drive referral traffic
e Competition: Know your neighboring pharmacies and their strengths

e |Lease terms: Have all agreements reviewed by experienced legal counsel to avoid costly
oversights

A thoughtful, data-driven site assessment will set you up for long-term success.

Step 4: Prepare for Licensing, Accreditation, and Supplier Relationships
Every jurisdiction has its own requirements. Begin the regulatory process early by:

e Contacting your provincial college of pharmacists and obtaining a detailed checklist for new
pharmacies

e Preparing documents for licensing and accreditation thoroughly and well ahead of your target
opening date

Simultaneously, set up accounts with pharmaceutical suppliers and wholesalers so you have access to
inventory when you’re ready to launch.

Step 5: Design Operations and Build Your Team

Efficient workflow and technology choices are the backbone of daily pharmacy operations. Focus on:
e Selecting a pharmacy management system suited to your needs
e Designing workflows that promote safety, compliance, and productivity
e Oulffitting your dispensary with appropriate security, storage, and dispensing technology

Begin recruiting early, seeking staff whose expertise and values match your mission. Building a strong,
cohesive team from the outset enhances patient care and supports your growth.

Step 6: Execute Your Marketing and Community Engagement Strategy

Your launch plan should connect you with patients and prescribers:
e Develop a launch marketing campaign tailored to local needs
o Establish digital presence through a website and relevant social channels
o Network with nearby physicians, clinics, and community organizations

e Share your vision and service model to build anticipation and referrals



Early engagement strengthens your reputation and drives patient traffic from day one.

Ready to Start Your Journey?

Launching a pharmacy is rewarding, but detailed planning and expert support are critical at every stage.
With each actionable step above, you move closer to building a practice driven by your vision and values.

You do not have to navigate this alone. At EVCOR, we offer comprehensive, step-by-step mentorship to
help you avoid pitfalls, accelerate your timeline, and position your pharmacy for long-term success.

Take the Next Step:

Schedule a complimentary, confidential consultation with our team today to discuss your pharmacy vision,
and let’s build your future—together.

[Contact EVCOR to Schedule Your Consultation]



